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Minutes of the first Management Board Meeting of the NERIS Platform

Paris, 22nd of November 2010

Participants:


Kasper Anderson - RISOE (Denmark)

Michel Cindro - SNSA (Slovenia)
Cyril Croteau - CEPN (France)

Tatiana Duranova - VUJE (Slovakia)

Eduardo Gallego - UPM (Spain)

Gilles Hériard-Dubreuil - MUTADIS (France)

Astrid Liland - NRPA (Norway)

Raimo Mustonen - STUK (Finland)

Anne Nisbet - HPA (United-Kingdom)

Wolfgang Raskob - KIT (Germany)

Thierry Schneider - CEPN (France)
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1. Introduction

The president of the NERIS Platform, Raimo Mustonen from STUK (Finland), opened the first Management Board and welcomed all the participants.

2. Minutes of the first NERIS General Assembly – Review of the List of Actions
The list of actions established during the first NERIS General Assembly is reviewed in order to identify the topics that have still to be discussed:

· Organise the meetings of the 2 Working Groups and the Management Board in November 2010 (June/July 2010, Secretariat) ( OK
· Establish the agenda of the first Working Groups meetings (September 2010, NRPA, KIT) ( OK
· Establish the agenda of the first Management Board meeting (September 2010, President and Secretariat) ( OK
· Identify potential participants, partners and lecturers for the next edition of the training course on “Preparedness for Nuclear and Radiological Post-Accident Rehabilitation” in 2011 (July/August 2010, CEPN) ( To be discussed
· Update the NERIS WebSite (July 2010, Secretariat) ( OK
· Prepare the first issue of the NERIS Newsletter (August/September 2010, Secretariat) ( OK
· Fix the date for the Second General Assembly meeting (September 2010, Secretariat) ( To be discussed
· Propose the date, location and topics to be addressed during the first NERIS Workshop (November 2010, Management Board) ( To be discussed
3. Review of the ongoing NERIS activities

a. New members since the General Assembly:

5 new members joined the Platform since the General Assembly:

	23 June 2010
	IKE – Institute of Nuclear Technology and Energy Systems 
	Germany

	7 July 2010
	RIKILT – Institute of Food Safety
	Netherlands

	20 July 2010
	UOI – University of Ionnina
	Greece

	2 November 2010
	DZZZ – State Office for Radiological and Nuclear Safety
	Croatia

	2 November 2010
	NAEA – National Atomic Energy Agency
	Poland


33 organisations are now members of the NERIS Platform (18 in college 1 - authorities, TSOs, operators, professional organizations - and 15 in college 2 - research institutes/universities, consultants, local and national stakeholders, NGOs-).
One objective of the Management Board is to try to involve more and more partners from the different colleges as members of the NERIS Platform. It has been noted that the participation of new partners (including local stakeholders) will be facilitated during the EC NERIS-TP Project thanks to the ‘associated partners’ financial support. The members underlined that the support of local stakeholders will be a key issue for the future of the NERIS Platform, especially after the EC NERIS-TP Project.
b. Website Statistics:

The new NERIS website has been launched at the end of August 2010 and a first statistical statement can be made on the number visits and visitors per month as well as on the visits per country:

	Month
	Number of visits
	Number of different visitors

	September 2010
	102
	54

	October 2010
	114
	85

	November 2010
	118
	82


The statistics per country are given in the following table:

	Country
	Number of visits

	France
	89*

	Austria
	33

	Netherlands
	25

	Finland
	24

	Germany
	24

	Spain
	15

	Norway
	13

	Belgium
	12

	United Kingdom
	11


*: includes more than 65 CEPN visits to update the website

Remark: Anne Nisbet will forward some information to the Secretariat about encountered display problems on the NERIS website with a specific web browser. The encountered display problems were due to her HPA browser using IE6.

c. Newsletter:

The First NERIS Newsletter Issue was sent in October 2010. The Second Issue will be prepared with professional graphic designers at the beginning of 2011. Some topics for this second issue have been identified:

· Presentation of the first NERIS Working Groups discussions,
· Presentation of the first NERIS Workshop,
· Start of the NERIS-TP project,
· The CODIRPA Seminar in Paris,
· The results of the COREX Workshop in Belarus,
· The results of the OECD/NEA Workshop in Bethesda,
· Presentation of the topics that will be addressed during the second General Assembly.
Other topical ideas for the second issue of the Newsletter have to be sent to the Secretariat before the end of 2010. The articles will be prepared before the end of January 2011 in order to release the Newsletter in February 2011.

d. Working Group 1 on ICRP – First meeting on the 22nd of November 2010

The first ICRP Working Group meeting was successful (21 participants). National initiatives from Finland, Germany and United-Kingdom have been presented and discussions took place to identify needs for a future model enabling to define strategies concerning the evaluation of countermeasures. A designed document summarising these discussions will be drafted and distributed to the Working Group members before the development of the model.

The main event related to this Working Group will be the first NERIS Workshop organised in February 2012 in Bratislava, Slovakia (see part 6 – First NERIS Workshop). No other Working Group meetings are scheduled for the moment.

e. Working Group 2 on Preparedness – First meeting on the 23rd of November 2010

26 participants will take part in the first meeting of the Preparedness Working Group. A preliminary document on the “Summary of experiences throughout Europe regarding emergency and rehabilitation preparedness” has been prepared and will be discussed during the meeting. This document is a first step for the construction of a database compiling all the European preparedness experiences in Europe. A draft document presenting a template to report on the database will be discussed during the second Working Group meeting. The Management Board members also agreed on the need to progressively enlarge the Working Group with the participation of local stakeholders.

f. Other activities: Users Groups, Training Courses, etc.

The 23rd edition of the Mol Training Course took place on 4-8 October 2010. The objective of the NERIS Platform for the next training course edition will be to promote the training course through the NERIS dissemination tools.

The last RODOS Users Group (RUG) meeting and JRodos Training Course was held in Karlsruhe, between the 27th and 29th of October 2010. 36 persons participated to the training course. The RODOS Users Group endorsed the idea of working under the umbrella of the NERIS Platform.

For the moment, the Handbook Users Group (HUG) activities are suspended as the members have not enough time and funds to invest themselves in the users group.

4. Articulation between the NERIS Platform and the EC NERIS-TP Project

The general structures of the NERIS Platform and of the NERIS-TP Project (see figures hereafter) have been discussed in order to clarify their respective operations, as the NERIS-TP Project is scheduled to start on the 1st of February 2011. For example, it has been noted that the NERIS Platform Management Board and the NERIS-TP Project Management Committee will be two independent entities.

Even if the NERIS-TP Project will allow to strengthen the NERIS Platform activities, the Management Board members want to address the self-sustainability of the NERIS Platform in the future. During the second NERIS General Assembly, an open discussion will take place to share views concerning the future of the Platform in the long term. According to these discussions, a strategic document will be prepared afterwards. More generally, documents will be prepared before the end of the 3 years of the NERIS-TP project to define the strategic plan and the future of the NERIS Platform (Vision of the Platform, Strategic Research Agenda, Deployment Plan). 

Raimo Mustonen will elaborate the vision document with the support of the Management Board. Anne Nisbet and Wolfgang Raskob will define the Strategic Research Agenda in cooperation with the R&D Committee and the Management Board. The CEPN will elaborate the Deployment Plan with the support of the Management Board. These documents will also be discussed in more detailed in the second Management Board meeting and in the second General Assembly in the spring 2011.

It has also be noted that, in the framework of the Aarhus Convention on Nuclear (ACN), a participation of the NERIS Platform could be envisaged in the European Energy Forum set for different aspects of the nuclear activities (waste management, decommissioning, emergency management, etc.). Further information on this issue will be provided by Gilles Hériard-Dubreuil and will be further analysed by the Management Board.
General Structure of the NERIS Platform:
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General Structure of the EC NERIS-TP Project:
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5. Costs of the Platform

a. Secretariat

The costs of the Secretariat for 2010 and 2011 have been estimated. 
For 2010, CEPN support the costs associated with the operation of the Secretariat. For 2011, the Secretariat costs will be partly supported by the NERIS-TP project.
2010 (Estimation in November)

Task 1) Administration of the Platform (General Assembly, Management Board, etc): 0,65 Person-Months

Task 2) General Coordination of the Platform (Establishment and dissemination of the Terms of Reference and Letter of Intent, Link with other networks, etc): 1,2 PM

Task 3) Dissemination (Creation and maintenance of the website, Newsletter, etc): 0,9 PM

Task 4) Support of Activities (Support of Working Groups): 0,5 PM

Total Estimated Costs (tasks 1-4 + mission costs + organisation costs) ≈ 56 k€

2011 Estimation

Task 1) Administration of the Platform (General Assembly, Management Board, etc): 0,8 Person-Months

Task 2) General Coordination of the Platform (Dissemination of the Terms of Reference and Letter of Intent, Link with other networks, Management of Associated Partners, Strategic Plan, etc): 1,1 PM

Task 3) Dissemination (Maintenance of the website, Newsletters, etc): 0,6 PM

Task 4) Support of Activities (Support of Working Groups and R&D Committee): 1 PM

Total Estimated Costs (tasks 1-4) ≈ 60 k€ 

CEPN will receive 39 k€ per year from the EC during the NERIS-TP Project.
b. Other costs

The other costs related to the NERIS Platform (arrangements of meetings, accommodation costs for the General Assembly, support of participants beyond the NERIS-TP project, new activities not included in the NERIS-TP project, etc) have also to be anticipated. The Management Board members agree to prepare some elements on their views concerning the NERIS Platform costs topic. The Secretariat will collect the different opinions before the second NERIS General Assembly meeting in May 2011.
6. First NERIS Workshop

As discussed during the first meeting of the ICRP Working Group, the first NERIS Workshop will be organised between the 6th (mid-day) and the 8th (mid-day or full-day, to be defined) of February 2012 in Bratislava, Slovakia and will address the ICRP issues regarding nuclear and radiological emergency preparedness response and recovery.
A letter will be sent to the Chairman of ICRP committee 4 to propose a cooperation with ICRP in the preparation of the programme of this Workshop. In addition, representatives from NEA and IAEA will be invited. During the workshop, moderated table-top exercises will be organised in parallel groups and posters sessions focusing on different approaches to the process of ICRP recommendation implementation in different countries will be scheduled. The first Announcement of the Workshop will be released before the end of 2010 by VUJE.

7. Proposal concerning the training course on “Preparedness for Nuclear and Radiological Post-Accident Rehabilitation”

Following to the first NERIS General Assembly, more than 10 potential participants have already been identified.

CEPN will discuss with the partners of the course (NRPA, HPA, ASN) before presenting a concrete proposal during the second NERIS General Assembly in May 2011.

The preparedness topic of the course would be reinforced by the presentation of the French CODIRPA initiative. The course could be organised at the end of 2011 or beginning of 2012.
8. Dissemination: Participation to meetings and conferences

An abstract presenting the NERIS Platform has been submitted for the ICRER 2011 conference. The possibility to present NERIS during the IRPA13 Congress in Glasgow, to be held in 2012, will be studied as well as the opportunity offered by the European Workshop organised in the framework of the Aarhus convention on nuclear at the end of 2011 (especially on the preparedness aspects). The CBRN Workshop of the Nordic countries could be also a good occasion to present the NERIS activities.

More generally, it is necessary to inform the Management Board for any abstract presenting NERIS Platform activities.
9. Next Meeting of the Management Board and second NERIS General Assembly

It is proposed to organise the next Management Board and General Assembly meetings at the occasion of the CODIRPA Seminar in Paris, to be held on the 5th and 6th of May 2011. The second NERIS Management Board meeting would take place on the morning of the 4th of May and the second General Assembly meeting on the afternoon of the 4th of May.

10. List of Actions
NERIS Platform members:

· Identify and contact potential new NERIS members (Continuously, Management Board)
NERIS WebSite:
· Feedback on display problems (December 2010, Anne Nisbet)
· Update the NERIS WebSite (December 2010, Secretariat)
Newsletter:
· Propose topics to be addressed and prepare articles for the second issue of the NERIS Newsletter (January 2011, Management Board)
· Prepare the second issue of the NERIS Newsletter (February 2011, Secretariat)
Second NERIS General Assembly:

· Establish the agenda of the second General Assembly meeting (February 2011, President and Secretariat)
Second NERIS Management Board:
· Establish the agenda of the second Management Board meeting (March 2011, President and Secretariat)

First NERIS Workshop:
· Prepare the first announcement of the first NERIS Workshop (December 2010, VUJE)
Training course on “Preparedness for Nuclear and Radiological Post-Accident Rehabilitation”:
· Prepare a concrete proposal to be presented during the second General Assembly (March 2011, CEPN)
Strategic document:

· Prepare a strategic document according to the second General Assembly discussions (May 2011, Management Board)
Costs of the Platform:

· Prepare elements on the future costs management of the NERIS Platform (March 2011, Management Board)
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