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Minutes of the second Management Board Meeting of the NERIS Platform

Paris, 4th of May 2011
Participants:


Kasper Anderson - RISOE (Denmark)

Michel Cindro - SNSA (Slovenia)
Cyril Croteau - CEPN (France)

Tatiana Duranova - VUJE (Slovakia)

Eduardo Gallego - UPM (Spain)

Gilles Hériard-Dubreuil - MUTADIS (France)

Astrid Liland - NRPA (Norway)

Raimo Mustonen - STUK (Finland)

Anne Nisbet - HPA (United-Kingdom)

Wolfgang Raskob - KIT (Germany)

Thierry Schneider - CEPN (France)
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1. Introduction

The president of the NERIS Platform, Raimo Mustonen from STUK (Finland), opened the second Management Board and welcomed all the participants.
2. Minutes of the first NERIS Management Board meeting – Review of the List of Actions
The list of actions established during the first NERIS General Assembly is reviewed in order to identify the topics that have still to be discussed:

NERIS Platform members:

· Identify and contact potential new NERIS members (Continuously, Management Board) ( Ongoing
NERIS WebSite:

· Feedback on display problems (December 2010, Anne Nisbet) ( Closed
· Update the NERIS WebSite (December 2010, Secretariat) ( Closed
Newsletter:

· Propose topics to be addressed and prepare articles for the second issue of the NERIS Newsletter (January 2011, Management Board) ( Closed
· Prepare the second issue of the NERIS Newsletter (February 2011, Secretariat) ( Closed
Second NERIS General Assembly:

· Establish the agenda of the second General Assembly meeting (February 2011, President and Secretariat) ( Closed
Second NERIS Management Board:

· Establish the agenda of the second Management Board meeting (March 2011, President and Secretariat) ( Closed
First NERIS Workshop:

· Prepare the first announcement of the first NERIS Workshop (December 2010, VUJE) ( Closed
Training course on “Preparedness for Nuclear and Radiological Post-Accident Rehabilitation”:
· Prepare a concrete proposal to be presented during the second General Assembly (March 2011, CEPN) ( Ongoing
Strategic document:

· Prepare a strategic document according to the second General Assembly discussions (May 2011, Management Board) ( To be discussed
Costs of the Platform:

· Prepare elements on the future costs management of the NERIS Platform (March 2011, Management Board) ( To be discussed
3. Review of the ongoing NERIS activities

a. New members since the first General Assembly meeting:

	30
	23 June 2010
	IKE - Institute of Nuclear Technology and Energy Systems 
	Germany

	31
	7 July 2010
	RIKILT – Institute of Food Safety
	Netherlands

	32
	20 July 2010
	UOI – University of Ionnina
	Greece

	33
	2 November 2010
	DZZZ - State Office for Radiological and Nuclear Safety
	Croatia

	34
	2 November 2010
	NAEA – National Atomic Energy Agency
	Poland

	35
	2 December 2010
	APA - Agencia Portuguesa do Ambiente 
	Portugal

	36
	8 March 2011
	UMB - Norwegian University of Life Sciences
	Norway

	37
	22 March 2011
	RIR - Research Institute of Radiology 
	Belarus


37 organisations are now members of the NERIS Platform (18 in college 1 - authorities, TSOs, operators, professional organizations - and 19 in college 2 - research institutes/universities, consultants, local and national stakeholders, NGOs-).
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One objective of the Management Board is to try to involve more and more partners from the different colleges as members of the NERIS Platform. Contacts have been made notably with Swiss and Czech organisations. The participation of new organisations to the NERIS activities (including local stakeholders) will be facilitated during the EC NERIS-TP Project thanks to a specific financial support. The members underlined that the support of local stakeholders will be a key issue for the future of the NERIS Platform, especially at the end of the EC NERIS-TP Project.
b. Website Statistics:

A statistical statement can be made on the number of visits and visitors per month since the launching of the new NERIS Website in August 2010:
	Month
	Number of visits
	Number of different visitors

	September 2010
	102
	54

	October 2010
	114
	85

	November 2010
	118
	82

	December 2010
	114
	64

	January 2011
	99
	61

	February 2011
	190
	121

	March 2011

	324
	263

	April 2011
	186
	147


These statistics show a global increase of the visits. However, as the number of visits could still be improved, additional information will be added on other activities or networks related to the topics addressed by the NERIS Platform. 

A specific room for discussion will be created on the NERIS Forum to enable NERIS members to exchange information and experiences and load up information about the Fukushima accident - http://forum.eu-neris.net/ -. A Username and Password will be sent to the NERIS members to allow them to access to the forum. First, the Management Board members will test the forum. Afterwards, once the forum operating, it will be extended to all the NERIS members.

4. Views concerning the future of the Platform in the long term

a. Vision report and strategic research agenda
A first draft of a ‘vision report’ proposing a vision for development of the joint European approach in responding to and recovering from nuclear and radiological emergencies has been prepared by the NERIS President, Mr. Raimo Mustonen. The Management Board members are invited to send their remarks to the NERIS Secretariat on this document before the end of June 2011.

b. Evolution of the NERIS Platform: statute, budget and terms of reference
Statute: 
The Management Board members agree to propose to the General Assembly the evolution of the NERIS Platform statute towards a legal NGO. Indeed, the statute of the NERIS Platform could become a non-profit organisation under the French law. This new statute will enable to create a legal statute for the NERIS Platform. This could give the possibility to have a bank account (necessary to collect fees and eventually to respond jointly to call for tenders).

The NERIS Secretariat will draft a first statute proposal to the Management Board members.

Terms of Reference: 
The Terms of Reference will be reviewed to refine the existing content and present the NERIS Platform as an association.
Financial aspects: 

The cost statement of the Secretariat for the previous year of operation have been established as follows: 
Table 1 – Cost statement for the first year of operation of the NERIS Platform (between June 2010 and May 2011)

	Expenses
	
	Resources
	

	Secretariat
	
	Costs supported by CEPN
	34 k€

	- Workload (3 PM)
	44 k€
	Financial contribution from EC (NERIS-TP project) from February 2011 to May 2011
	13 k€

	- Professional Graphic Designers for Newsletter n°2
	1,1 k€
	
	

	- Organisation of the first Working Group and Management Board meetings
	1,9 k€
	

	- Organisation of the second Management Board and General Assembly meetings
	in-kind contribution from ASN
	

	
	

	Total
	47 k€
	Total
	47 k€


The budget of the Secretariat for the next year of operation (June 2011 – May 2012) has been estimated. 
An additional support to the Secretariat will be needed if new activities are developed (see Table 2 hereafter).
Table 2 – Estimated Budget for the second year of operation of the NERIS Platform (between June 2011 and May 2012)

	Expenses
	
	Resources
	

	Secretariat*
	
	Costs supported by CEPN
	11 k€

	- Workload (3 PM)
	44 k€
	Financial contribution from EC (NERIS-TP project) - Secretariat
	34 k€


	- Professional Graphic Designers for Newsletters n°3 and 4
	1 k€
	
	

	Financial Support for involvement of Stakeholders
	50 k€
	Financial contribution from EC (NERIS-TP project) - Stakeholders
	50 k€

	Costs depending on new activities**
	To be defined
	Additional support depending on new activities**
	To be defined

	
	

	Total
	95 k€
	Total
	95 k€


*Eligible secretariat costs within NERIS-TP Project:

· Administration of the Platform (General Assembly, Management Board)

· General Coordination of the Platform (Dissemination of the Terms of Reference and Letter of Intent, Link with other networks, Management of Associated Partners, Strategic Plan)

· Dissemination (Maintenance of the website, Newsletters)

· Support of Activities (Support of ICRP and Preparedness Working Groups, first NERIS Workshop, R&D Committee)
· Mission costs

**Additional secretariat costs depending on new activities:

· New Working Groups

· Other activities
It has to be noted that the reimbursement policy for stakeholders during the 3 year duration of the NERIS-TP project has been defined during the first meeting of the NERIS-TP Management Committee. 
5. Dissemination
a. NERIS presentation for the International Conference on Radioecology & Environmental Radioactivity to be held on 19-24 June 2011 in Hamilton, Canada
The extended abstract for the proceedings of the conference has been prepared and sent before the deadline (1st of May 2011). The NERIS Management Board members can still send their remarks and additional information to extend the abstract, as the extended conference abstracts will be published in Radioprotection.
b. Proposal for a brochure presenting NERIS
A flyer is in course of preparation to present the NERIS Platform and disseminate its results and attract more organisations to participate. 

Its content has been discussed by the Management Board members (after a first discussion during the NERIS-TP Management Committee meeting). It was proposed to transfer the list of organisations into a picture showing the map of Europe with the location of the partners. It was agreed that the RTD committee has to be mentioned and that the intention of this committee is to identify new research activities in the EURATOM Framework and also supported by organizations being member of the platform. The Mission statement proposed by Raimo Mustonen should be included following the discussion in the General assembly. The sentence referring to the RUG should be modified to include also the ARGOS community.

c. Newsletter

The Second Issue was sent in March 2011. The Third Issue will be prepared for September 2011. 
The NERIS Management Board members are invited to send to the Secretariat the topics they want to be addressed before the 1st of July 2011.
d. Participation to meetings, conferences
In order to disseminate information about the NERIS Platform, oral/poster presentation will be made during the following conferences or seminars:
· International Conference on Radioecology & Environmental Radioactivity, 19-24 June 2011 in Hamilton, Canada – Oral presentation
· Nordic Radiation Protection Society (NSFS) meeting, August 2011 in Reykjavik, Iceland – Poster presentation
· French Society for Radiation Protection (SFRP) annual meeting, 21-23 June 2011 in Tours, France – Poster presentation
It is also envisaged to prepare presentations or posters for the upcoming events:
· IRPA Congress in Glasgow, 13-18 May 2012. The NERIS Management Board agree to prepare an abstract for a presentation (submission deadline: September 2011) and distribute the flyers presenting the Platform. Astrid Liland will also approach the organizers to see if it is possible to have a stand there together with posters to a reduced price.
· NCRP meeting, Bethesda, Maryland, USA

· Aarhus Convention on Nuclear meeting, autumn 2011. Gilles Hériard-Dubreuil will send additional information to the Management Board members about this meeting.
· Others?
6. Date and venue for the next General Assembly
The third NERIS General Assembly will take place during the IRPA Congress in Glasgow, between the 13th and 18th of May 2012.

7. Date and venue for the next Management Board meeting
The opportunity of organising the next Management Board meeting at the end of 2011 via a conference call will be studied by the NERIS Secretariat.
8. Any other business
An RTD Workshop will take place in SCK.CEN in September 2011. The NERIS Secretariat, in cooperation with SCK.CEN are proposing dates via the Doodle link hereafter: http://www.doodle.com/5xyia3cn7zm2kqie
9. List of actions
NERIS Platform members:

· Identify and contact potential new NERIS members (Continuously, Management Board)
NERIS WebSite:
· Add a specific topic on the Fukushima feedback accident on the NERIS forum (May 2011, Secretariat)
· Update the NERIS WebSite (Continuously, Secretariat)
NERIS Flyer:

· Refine the first proposal (May 2011, Secretariat)
Newsletter:
· Propose topics to be addressed and prepare articles for the third issue of the NERIS Newsletter (July 2011, Management Board)
· Publish the third issue of the NERIS Newsletter (September 2011, Secretariat)
Third NERIS General Assembly:

· Investigate the practical aspects to hold the meeting during the IRPA Congress in Glasgow in May 2012 (Astrid Liland)
Third NERIS Management Board:
· Establish the agenda of the third Management Board meeting (September 2011, President and Secretariat)

First NERIS Workshop:
· Prepare the second announcement of the first NERIS Workshop (June 2011, VUJE)
Training course on “Preparedness for Nuclear and Radiological Post-Accident Rehabilitation”:
· Prepare the first announcement of the course (June 2011, CEPN)
Vision Report:

· Send remarks on the first draft prepared by the NERIS President (June 2011, Management Board)
RTD Workshop:

· Organise a RTD Workshop in SCK.CEN facilities in September 2011 (June 2011, Secretariat in cooperation with SCK.CEN)
Reimbursement for Stakeholders:

· Prepare a sheet template to be filled by the reimbursement applicant (June 2011, Secretariat)
NERIS Statute:

· Prepare a first statute proposal to the Management Board members (June 2011, Secretariat)
Information about the ACN - Aarhus Convention on Nuclear - meeting:

· Send additional information to the Management Board members about the Aarhus Convention on Nuclear meeting that will be organised in autumn 2011 (June 2011, Gilles Hériard-Dubreuil)
College 2:


Risø (Denmark)


IAE POLATOM (Poland)


KIT (Germany)


AIT (Austria)


Vuje (Slovakia)


CEPN (France)


IFIN-HH (Romania)


Mutadis (France)


UCEWP (Ukraine)


UPM (Spain)


ANCCLI (France)


PDC (Denmark)


UoM (United Kingdom)


NRG (Netherlands)


SCK.CEN (Belgium)


IKE (Germany)


UMB (Norway)


UOI (Greece)


RIR (Belarus)





College 1 :


CIEMAT (Spain)


UVM (Germany)


NRPA (Norway)


HPA (UK)


Institute for nuclear Research (Romania)


RIVM (Netherlands)


STUK (Finland)


SNSA (Slovenia)


BfS (Germany)


ASN (France)


EVIRA (Finland)


ISS (Italy)


DEMA (Denmark)


IRSN (France)


RIKILT (Netherlands)


DZZZ (Croatia)


NAEA (Poland)


APA (Portugal)








� A lot of visits have been recorded in March 2011, especially on the 14th and 15th of March 2011, following to the Fukushima accident in Japan.


� Calculated from 45 k€ with 75% funding
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