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Minutes of the third Management Board Meeting of the NERIS Platform

15th of December 2011

Participants:



Kasper Anderson - RISOE (Denmark)

Michel Cindro - SNSA (Slovenia)
Cyril Croteau - CEPN (France)

Tatiana Duranova - VUJE (Slovakia)

Eduardo Gallego - UPM (Spain)

Gilles Hériard-Dubreuil - MUTADIS (France)

Raimo Mustonen - STUK (Finland)

Anne Nisbet - HPA (United-Kingdom)

Deborah Oughton - UMB (Norway)

Wolfgang Raskob - KIT (Germany)

Thierry Schneider - CEPN (France)
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1. Introduction

The president of the NERIS Platform, Raimo Mustonen from STUK (Finland), opened the third NERIS Management Board and welcomed all the participants. This meeting is organised as a conference call.

2. Minutes of the second NERIS Management Board meeting – Review of the List of Actions

NERIS Platform members:

· Identify and contact potential new NERIS members (Continuously, Management Board) ( Closed
NERIS WebSite:

· Add a specific topic on the Fukushima feedback accident on the NERIS forum (May 2011, Secretariat) ( Closed
· Update the NERIS WebSite (Continuously, Secretariat) ( Closed
NERIS Flyer:

· Refine the first proposal (May 2011, Secretariat) ( Closed
Newsletter:

· Propose topics to be addressed and prepare articles for the third issue of the NERIS Newsletter (July 2011, Management Board) ( Closed
· Publish the third issue of the NERIS Newsletter (September 2011, Secretariat) ( Closed
Third NERIS General Assembly:

· Investigate the practical aspects to hold the meeting during the IRPA Congress in Glasgow in May 2012 (Astrid Liland) ( Closed
Third NERIS Management Board:

· Establish the agenda of the third Management Board meeting (September 2011, President and Secretariat) ( Closed
First NERIS Workshop:

· Prepare the second announcement of the first NERIS Workshop (June 2011, VUJE) ( Closed
Training course on “Preparedness for Nuclear and Radiological Post-Accident Rehabilitation”:
· Prepare the first announcement of the course (June 2011, CEPN) ( Closed
Vision Report:

· Send remarks on the first draft prepared by the NERIS President (June 2011, Management Board) ( Closed
RTD Workshop:

· Organise a RTD Workshop in SCK.CEN facilities in September 2011 (June 2011, Secretariat in cooperation with SCK.CEN) ( Closed

Reimbursement for Stakeholders:

· Prepare a sheet template to be filled by the reimbursement applicant (June 2011, Secretariat) ( Closed
NERIS Statute:

· Prepare a first statute proposal to the Management Board members (June 2011, Secretariat) ( Closed
Information about the ACN - Aarhus Convention on Nuclear - meeting:

· Send additional information to the Management Board members about the Aarhus Convention on Nuclear meeting that will be organised in autumn 2011 (June 2011, Gilles Hériard-Dubreuil) ( Closed
3. Review of NERIS activities

New members since the second General Assembly meeting:

	38
	20 September 2011
	PMA - Pays de Montbéliard Agglomération
	France

	39
	29 September 2011
	AgroParisTech - Paris Institute of Technology for Life, Food and Environmental Sciences 
	France

	40
	19 October 2011
	SURO - National Radiation Protection Institute 
	Czech Republic


40 organisations are now members of the NERIS Platform (20 in college 1 - authorities, TSOs, operators, professional organizations - and 20 in college 2 - research institutes/universities, consultants, local and national stakeholders, NGOs-) with the addition of the Graduate Institute in Science and Engineering 'AgroParisTech', the Czech National Radiation Protection Institute and the first local community with the Montbéliard Community.
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One objective of the Management Board is to try to involve more and more partners from the different colleges as members of the NERIS Platform. Contacts have been made notably with OFSP (Switzerland), AMAC (Spain), GMF (EU), RPII (Ireland) and other organisations in Eastern Europe. The secretariat will continue to contact different organisations in Europe to enlarge the membership of the NERIS Platform.
Website Statistics:

A statistical statement can be made on the number of visits and visitors per month since the launching of the new NERIS Website in August 2010:

	Month
	Number of visits
	Number of different visitors

	September 2010
	102
	54

	October 2010
	114
	85

	November 2010
	118
	82

	December 2010
	114
	64

	January 2011
	99
	61

	February 2011
	190
	121

	March 2011
	324
	263

	April 2011
	186
	147

	May 2011
	157
	115

	June 2011
	197
	129

	July 2011
	182
	134

	August 2011
	153
	122

	September 2011
	216
	170

	October 2011
	290
	222

	November 2011
	182
	155


The statistics since the last General Assembly meeting (May 2011) are quite stable even if there has been a slight increase of connections in October 2011 that was linked to the second announcement of the ICRP Workshop. An increase of the number of visits is expected as the ICRP Workshop documents (e.g. presentations) will be available on the NERIS Website. 

Management Board members noted that some of the NERIS documents are missing (second Management Board minutes, RTD Workshop minutes). These documents will be uploaded by the Secretariat.

4. Preparation of the ICRP Workshop

Tatiana Duranova (VUJE) explains that more than 80 participants are already registered. Regarding the break-out groups, some of the participants have already given their preferences:

	Topics
	Number of participants

	1
	28

	2
	25

	3
	14

	4
	3


The up to date list will be prepared and sent by Tatiana Duranova to the Management Board members at the beginning of January 2012. If necessary, the topics 3 & 4 will be combined.

Tatiana Duranova also mentioned that a block of rooms has been reserved at the meeting hotel at a reduced rate of 100 € (EUR) / night.

Concerning the tabletop exercise, it has to be noted that KIT is preparing a scenario. This scenario will be discussed at the occasion of the next RODOS Users Group meeting organised in Karlsruhe on January 12-13, 2011.

5. Main outcomes of the RTD Workshop and topics proposed to EC Research

Based on the RTD Workshop outcomes, a first draft of the NERIS Strategic Research Agenda has been prepared by Raimo Mustonen (STUK). The Management Board members are invited to send their remarks, as the document will be presented during the next General Assembly.

A new call regarding the Euratom for Nuclear Research and Training Activities work programme for 2012 has been published by the European Commission in December 2011. This call includes a part dedicated to ‘emergency and post-accident management’ and is comparable to the NERIS-TP project in terms of funding scheme. The participants agreed to examine this call and the opportunity to prepare a proposal together. In this perspective, the management board members will start at the beginning of January 2012 to identify key topics and find a leader to prepare a proposal.

6. Evolution of the NERIS Platform: statute, budget and terms of reference
Statute and terms of reference

During the second Management Board meeting in May 2011, the participants agreed to propose to the General Assembly the evolution of the NERIS Platform statute towards a legal NGO. As the proposal has been accepted during the General Assembly, the statute of the NERIS Platform will become a non-profit organisation under the French law. This new statute will enable to create a legal statute for the NERIS Platform. This could give the possibility to have a bank account (necessary to collect fees and eventually to respond jointly to call for tenders).

As a consequence, the NERIS Secretariat has prepared in December 2011 a first draft of the statute and sent it to the Management Board members who will send their remarks until the middle of January 2012. Then, the Secretariat will prepare a second proposal for February 2012 that will be sent to the NERIS members in March 2012 and discussed for approval during the next General Assembly in May 2012. Then, the Secretariat will register the NERIS association to the French administration. The terms of reference will also be reviewed to present the NERIS Platform as an association.

Financial aspects: 

The financial aspects presented hereafter are preliminary results that will be reviewed before being presented during the next NERIS General Assembly.

Table 1 – Cost statement for 2011 – Preliminary results

	Expenses
	
	Resources
	

	Secretariat
	
	Costs supported by CEPN
	15,5 k€

	- Workload (3,5 PM)
	51 k€
	Financial contribution from EC (NERIS-TP project) from February 2011 to December 2011
	37 k€

	- Professional Graphic Designers for Newsletter n°2
	1 k€
	
	

	- Professional Graphic Designers for Newsletter n°3
	0,5 k€
	
	

	- Organisation of the second Management Board and General Assembly meetings
	in-kind contribution from ASN
	
	

	Financial Support for involvement of Associated Partners*
	2,5 k€
	Financial contribution from EC (NERIS-TP project) - Associated Partners
	2,5 k€

	Total
	55 k€
	Total
	55 k€


*Financial support for:

- The venue of 1 participant for the RTD Workshop (September 2011)

- An interpreter during a WP3 meeting in France (November 2011)

Table 2 – Estimated Budget for 2012

	Expenses
	
	Resources
	

	Secretariat
	
	Costs supported by CEPN
	11 k€

	- Workload (3 PM)
	44 k€
	Financial contribution from EC (NERIS-TP project) - Secretariat
	34 k€


	- Professional Graphic Designers for Newsletters n°4 and 5
	1 k€
	
	

	Financial Support for involvement of Associated Partners*
	50 k€
	Financial contribution from EC (NERIS-TP project) - Associated Partners
	50 k€

	Costs depending on new activities**
	To be defined
	Additional support depending on new activities**
	To be defined

	
	

	Total
	95 k€
	Total
	95 k€


*For the moment, financial support for:

- The venue of 3 participants for the ICRP Workshop (February 2012)

**Additional secretariat costs depending on new activities:

· New Working Groups

· Other activities
7. Date and venue for the next General Assembly

The next General Assembly will be organised at the occasion of the IRPA 13 Congress in Glasgow. The request to have the meeting on Tuesday 15 May during lunchtime (from 12.30 to 2.30 pm) has been accepted by the organisers. The organisation of the General Assembly has to be anticipated and the agenda prepared well in advance as the meeting time is short. Among the topics to be addressed during the General Assembly, the replacement of Anne Nisbet (HPA) by Johan Camps (SCK.CEN) as chair of the R&D Committee has to be validated and the members of the R&D Committee elected. In this perspective, the Management Board members will think about potential members.

8. Future of the existing Working Groups and creation of new ones

During the RTD Workshop, it was proposed to create a new Working Group on the ‘contamination of goods’ issues. As some organisations are interested (e.g. IRSN), the Secretariat will discussed with these organisations in order to explore the feasibility to create this Working Group at the occasion of the next General Assembly.

9. Dissemination

Newsletter

The third Issue was sent in December 2011. The fourth Issue will be prepared on May 2012. The main content of the fourth newsletter could be the result of the ICRP Workshop. Members of the Management Board are invited to send other topics or issues for this fourth Newsletter.
Participation to meetings, conferences

NERIS presentations will be made during the IRPA Congress in Glasgow:
· ICRP aspects (oral presentation)
· Global overview of the NERIS Platform (poster presentation)
10. Date and venue for the next Management Board
The next Management Board meetings will be organised at the occasion of the ICRP Workshop in Bratislava (a date proposal will be sent by Tatiana Duranova) and at the occasion of the IRPA Congress in Glasgow.
11. Any other business

Gilles Hériard-Dubreuil (MUTADIS) sent information to the Management Board members about the Aarhus Convention on Nuclear meeting that will be organised on the 15th and 16th of February 2012 in Luxemburg. Some of the NERIS Management Board members will participate to this meeting as two issues have been identified for presenting the NERIS activities:

· One regarding harmonisation and data collection,

· One regarding local preparedness.

12. List of actions – NERIS Management Board 3

NERIS Platform members:

· Identify and contact potential new NERIS members (Continuously, Management Board)
NERIS WebSite:

· Add documents: Management Board minutes, RTD Workshop minutes (December 2011, Secretariat)
· Update the NERIS WebSite (Continuously, Secretariat)
NERIS Statute:

· Comments on the first proposal (Beginning of January 2012, Management Board)
· Prepare a second proposal and send it to the Management Board members (Beginning of February 2012, Secretariat)
· Send the second proposal to the NERIS Platform members (March 2012, Secretariat)
· Decision/Approval of the statute during the next General Assembly (May 2012, NERIS members)
· Registration of the association to the French administration (June 2012, Secretariat)
Newsletter:

· Propose topics to be addressed and prepare articles for the fourth issue of the NERIS Newsletter (April 2012, Management Board)
· Publish the fourth issue of the NERIS Newsletter (June 2012, Secretariat)
Third NERIS General Assembly:

· Prepare the agenda (February 2012, Management Board)
Fourth NERIS Management Board:

· Fix the date of the meeting to be held during the ICRP Workshop (January 2012, Tatiana Duranova)

· Establish the agenda of the fourth Management Board meeting organised in Bratislava (January 2012, President and Secretariat)

First NERIS Workshop:

· Establish the list of participants of each break-out session (December 2011, Tatiana Duranova)
· Review the organisation of the break-out groups (January 2012, Management Board)
Strategic Research Agenda:

· Send remarks on the first draft prepared by the NERIS President (January 2012, Management Board)
· Prepare a second draft (February 2012, NERIS President)
· Send comments on the second draft (March 2012, Management Board)
· Presentation of the SRA during the next General Assembly (May 2012, NERIS President)
Aarhus Convention on Nuclear meeting:

· Establish the contribution of the NERIS Platform to the Aarhus Convention on Nuclear meeting that will be organised on the 15th and 16th of February 2012 in Luxemburg (January 2012, Management Board)
Working Group on contaminated goods:

· Prepare elements on this topic that will be discussed during the next General Assembly in Glasgow (February 2012, Management Board)
EC Call:

· Examine the new call from the EC and the opportunity to prepare a proposal (January 2012, Management Board)
College 1 :


CIEMAT (Spain)


UVM (Germany)


NRPA (Norway)


Vuje (Slovakia)


HPA (UK)


Institute for nuclear Research (Romania)


RIVM (Netherlands)


STUK (Finland)


SNSA (Slovenia)


BfS (Germany)


ASN (France)


EVIRA (Finland)


ISS (Italy)


DEMA (Denmark)


IRSN (France)


RIKILT (Netherlands)


DZZZ (Croatia)


NAEA (Poland)


APA (Portugal)


SURO (Czech Republic)





College 2:


Risø (Denmark)


IAE POLATOM (Poland)


KIT (Germany)


AIT (Austria)


CEPN (France)


IFIN-HH (Romania)


Mutadis (France)


UCEWP (Ukraine)


UPM (Spain)


ANCCLI (France)


PDC (Denmark)


UoM (United Kingdom)


NRG (Netherlands)


SCK.CEN (Belgium)


IKE (Germany)


UMB (Norway)


UOI (Greece)


RIR (Belarus)


PMA (France)


AgroParisTech (France)








� Calculated from 45 k€ with 75% funding





