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Minutes of the sixth Management Board Meeting of the NERIS Platform

8th of October 2012

Participants:

Kasper Anderson - RISOE (Denmark)

Michel Cindro - SNSA (Slovenia)
Tatiana Duranova - VUJE (Slovakia)

Eduardo Gallego - UPM (Spain)

Gilles Hériard-Dubreuil - MUTADIS (France)

Raimo Mustonen - STUK (Finland)

Cynthia Réaud- CEPN (France)

Thierry Schneider - CEPN (France)

Excused Persons:
Frank Hardeman – SCK.CEN (Belgium)

Deborah Oughton - UMB (Norway)

Wolfgang Raskob- KIT (Germany)
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1. Introduction

The president of the NERIS Platform, Raimo Mustonen from STUK (Finland), opened the sixth NERIS Management Board and welcomed all the participants. This meeting is organised as a conference call.

2. Minutes of the fifth NERIS Management Board meeting – Review of the List of Actions

NERIS Platform members:

· Identify and contact potential new NERIS members (Continuously, Management Board) ( No new members since last management board meeting but contacts will be established with the different organization by informing them about the creation of the association.
NERIS WebSite:

· Update the NERIS WebSite (Continuously, Secretariat) 
NERIS Association

NERIS Statute:

· Registration of the association to the French administration (Closed
· Signature of the different partners ( Closed
· Identification of the college for each organisation (Secretariat) -> To be done

Newsletter:

· Publish the fourth issue of the NERIS Newsletter (Closed
Sixth NERIS Management Board:

· Fix the date of the meeting -> Closed
· Establish the agenda of the meeting -> Closed 
Fourth NERIS General Assembly:

· Fix the date and location of the meeting (End of 2012, Secretariat and Management Board)

· Establish the agenda (Beginning of 2013, President and Secretariat)

R&D Committee: 

· Put the strategic Research Agenda on the NERIS website and collect the NERIS members remarks -> Closed 

· Establish the list of the R&D committee members -> Closed (See the list on Annex. 1)
· Fix the date of the meeting and prepare the agenda-> Closed: 23-24 October 2012 in Brussels

WG on contaminated goods: 

Fix the date and the agenda of the first WG meeting -> Closed : 25-26 October 2012 in Paris
WG on local preparedness:

· Fix the date and the agenda of the next WG meeting-> Closed : 26th – 28th November 2012, Oslo
Other networks

· Prepare and participate to the ETP meeting in Luxemburg on the 29th of June 2012 (June 2012, President and Secretariat)-> Closed
· Prepare and participate to the meeting with HERCA and Radioecology Alliance on the 2nd of July 2012 (June 2012, President and Secretariat) -> Closed
· Prepare and participate to the FAIRDO mission in Japan (July 2012, Eduardo Gallego, Gilles Heriard Dubreuil and Wolfgang Raskob)-> Closed
· Continue to exchange with other networks, e.g. NEA Expert Group on Fukushima or IAEA (Continuously, Secretariat)
3. Discussion on NERIS Platform, MELODI and radioecology Alliance

Raimo Mustonen introduced the OPERRA proposal prepared at the initiative of MELODI partners in response to the Euratom Fission call 2013 and aiming at investigating the possible organisation of joined programming researches in RP issues. The discussions in the MB pointed out the interest of NERIS to participate as such in this future joined programming of researches but also pointed out the need for autonomy of NERIS. Therefore, the following statement was prepared: 

Role of NERIS in the proposal of Euratom Fission call 2013 and introduction to OPERRA:
· NERIS MB acknowledges the objective to have only one platform to administrate R&T programs for radiation research in the Horizon 2020, this platform being an umbrella with at least 3 autonomous pillars: MELODI, ALLIANCE and NERIS.
· NERIS MB considers it important that research in management of nuclear and radiological emergencies remains as a key part of the European research agenda also in the future.
· NERIS MB welcomes the proposal to involve NERIS as such in the Management Board of the OPERRA project, and is ready to establish a Memorandum of Understanding with MELODI and ALLIANCE in this perspective.

· NERIS MB recognised that the proposed structure for OPERRA gives the opportunity to investigate the different issues at stake in the perspective of establishing a common platform for R&T programs. Two requirements are expressed to ensure an efficient involvement of NERIS in these investigation activities:

· NERIS MB recommends that the work-packages give more visibility to emergency and post-accidental issues in the topics to be addressed, notably concerning risk governance issues. Informal discussions have already occurred with work-package leaders but it is useful to have an official agreement with them on the final description of the work-packages.

· The proposed investigation activities will require the involvement of NERIS representatives first of all in the Management Board meetings of the OPERRA project as well as in different meetings to cope with the issues of the different work-packages. NERIS MB recognised that this would require a commitment of resources and that NERIS MB would have to identify specific funds for performing these activities. NERIS MB intends to ask for funding from the EC in this perspective, giving the opportunity to NERIS MB to cooperate efficiently with the different pillars for establishing of the future platform for R&T programs. For this purpose, NERIS could be funded also directly through its legal entity.

4. Discussion on COMET Proposal Euratom Fission Call 2013

COMET project is focusing on radioecological domain. It is suggested that Wolfgang Raskob coordinates the interaction with this project.

5. Status of NERIS platform

The NERIS Platform is now registered as legal NGO. As decided during 5th management board, a letter will be sent in the following weeks to all NERIS member in order to ask them to support the organization. The letter will note the advantage of supporting association. To remind, the fees registered will be: 

· For college 1: 1000 
€ 

· For college 2: 300 €
The annual budget will be consolidated for the beginning of 2013 and submitted to the next MB meeting.
6. Contact between IAEA and NERIS

Contact will be established with Miroslav Pinak from IAEA to plan a (phone) meeting to further define articulation between NERIS and IAEA. 

7. Recent meetings

A meeting was organized on July 2nd in Paris between NERIS- HERCA- Alliance? The following conclusions were drawn concerning the interaction between HERCA and NERIS.

Concerning ALLIANCE, it was agreed to further exchange on the respective SRA. 

There was an agreement on the importance of having cooperation between RPA and TSO with a limited number of stakeholders in charge of the coordination of the expertise at the European level during an emergency. HERCA WGE will work over the following months on identifying practical needs concerning the organization of such cooperation. On that base, NERIS could offer to develop the necessary communication modalities. The result of that work could then be implemented by HERCA, through approval or via memorandum of understanding by the members of the Board of Heads of HERCA.

· Concerning the use of modern social media in crisis communication, it was concluded that HERCA and NERIS should look into what other groups, e.g. crisis communication conferences by NEA and IAEA, are doing and wait for their outcomes to explore if there is a remaining topic that could fall under the scope either of NERIS or HERCA. In addition, it was mention that members of NERIS will be involved next year in a research project to be funded by the EC dealing with communication. NERIS will inform HERCA on developments of the research on this topic.

· NERIS will contact its working group on local preparedness for involving HERCA in the preparation of the next NERIS-workshop in January 2014 in Norway, in particular concerning a possible contribution.

· Finally, HERCA and NERIS agreed to communicate the other party of when important outcomes from their respective activities.
8. Forthcoming meetings

· NERIS R&D Committee: 23-24th October 2012 in Brussels. During this meeting a representative of ALLIANCE will present the agenda of their following workshop (12-13 November 2012)
· European Technological Platform meeting in October 2012, Raimo Mustonen (STUK) and Wolfgang Raskob (KIT) will participate to this meeting and will discuss about the integration of NERIS into OPERRA.

· WG3 Contaminated goods in Paris, 25-26 October 2012: 17 participants are attended from different countries. 

· Meeting of NERIS WP3/WG2 in Oslo 26-28 November: At this time there is no clear view of participants, but Deborah Oughton (UMB) will share this information in the following days.

· ISCRAM: Wolfgang Raskob informed NERIS management board about the organisation of the 10th International Conference in Information Systems for Crisis Response and Management. This conference will be organized in Baden-Baden (Germany) in May 2013. Eduardo Galiego will consider his participation as représentative of NERIS MB.
9. Date and venue of the next General Assembly

Date and location of the next General Assembly have to be defined. 

10. Next Management Board

The next Management Board will be connected to the kick off meeting of PREPARE project, it could be an opportunity to plan at this time the following Management Board. 

11. List of actions – NERIS Management Board 6
NERIS association members:

· Identify and contact potential new NERIS members (Continuously, Management Board).
NERIS WebSite:

· Update the NERIS WebSite (Continuously, Secretariat) 
· to add links of other interesting websites (for ex. concerning Fukushima,…) : collect information among MB members

· to include news about NERIS courses and activities ( on going
NERIS Association

· Send a letter to all NERIS member asking them to become supporter of the association (Secretariat) ( on going
· Consolidate the budget for the year 2013 (Secretariat, beginning of 2013)

Newsletter:

· 6th NERIS Newsletter planned in March 2013 

· Propose topics to be addressed and prepare articles for the fifth issue of the NERIS Newsletter (End of 2012 till February 2013, Management Board) 
Contacts between IAEA and NERIS: 
· NEA/NERIS: Contact with Miroslav Pinak from IAEA (Secretariat)
· INEX Workshop: Information about the content (Tatiana Duranova) 
Fourth NERIS General Assembly:

· Date and location have to be defined (Management Board) 

· Preparation of the agenda (Management Board) 
7th NERIS Management Board:

· Date and location have to be specified for the beginning of 2013
Other networks:
COMMETS: 

· Coordination of NERIS contribution (Wolfgang Raskob)

OPERRA: 
· Coordination of NERIS contribution (Raimo Mustonen, Secretariat)
Contacts between IAEA and NERIS (Thierry) : 
· Contact will be established with Miroslav Pinak from IAEA to plan a (phone) meeting to clearly define articulation between NERIS and IAEA.
· INEX Workshop: Information about the content -> future action (Tatiana Duranova will ask Ted Lazo or Burcin Okyiar OECD) 

Annex. 1. List of the R&D committee members

· Frank Hardeman - Chairman, SCK•CEN, Belgium
· Antony Bexon - HPA, UK
· Jarmila Bohunova - VUJE, Slovak Republic
· Johan Camps - SCK•CEN, Belgium
· Sylvie Charron - IRSN, Franc
· Pascal Croüail - CEPN, France
· Milagros Montero - CIEMAT, Spain
· Eldri Naadland Holo - NRPA, Norway
· Per Roos - DTU , Denmark
· Kaj Vesterbacka/Michael Ammann - STUK, Finland
· Claudia Landman  - KIT, Germany  
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
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