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Minutes of the seventh Management Board Meeting of the NERIS Platform

5th of February 2013, Karlsruhe - Germany
Participants:

Kasper Anderson - DTU (Denmark)

Michel Cindro - SNSA (Slovenia)
Tatiana Duranova - VUJE (Slovakia)

Eduardo Gallego - UPM (Spain)

Frank Hardeman – SCK.CEN (Belgium)
Raimo Mustonen - STUK (Finland)

Deborah Oughton - UMB (Norway)
Wolfgang Raskob- KIT (Germany)

Thierry Schneider - CEPN (France)
Secretariat:

Cynthia REAUD- CEPN (France)
Invited participant: Astrid Liland – NRPA (Norway)
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1. Introduction

The president of the NERIS Platform, Raimo Mustonen from STUK, opens the seventh NERIS Management Board and welcomes all the participants. 
2. Minutes of the sixth NERIS Management Board meeting – Review of the List of Actions

NERIS association members:

· Identify and contact potential new NERIS members (Continuously, Management Board).
NERIS WebSite:

· Update the NERIS WebSite (on going) 
· to add links of other interesting websites (for ex. concerning Fukushima,…) : collect information among MB members

· to include news about NERIS courses and activities ( closed
NERIS Association

· Send a letter to all NERIS member asking them to become supporter of the association (Secretariat) ( closed
· Consolidate the budget for the year 2013 (Secretariat, beginning of 2013)

Newsletter:

· 5th NERIS Newsletter planned in March 2013 

· Propose topics to be addressed and prepare articles for the fifth issue of the NERIS Newsletter (Management Board - on going) 
Contacts between IAEA and NERIS: 
· Contact with Miroslav Pinak from IAEA (Secretariat - closed) 
· INEX Workshop: Information about the content (Tatiana Duranova) 

There will be an annual meeting connected to CRPPH between the 13th and 17th of May 2013. 
½ day for emergency response and ½ day for recovery. 

Fourth NERIS General Assembly:

· Date and location have to be defined (Management Board - see proposal) 

Eduardo Gallego proposes the date of May 21st for organizing the General Assembly in University of Madrid. 

· Preparation of the agenda (Secretariat of Management Board - to be done). Chair and Secretariat will prepare the agenda.
Other networks:
COMET: 

· Coordination of NERIS contribution (Wolfgang Raskob). The project has been submitted and a response will be given at the end of February.
OPERRA: 
· Coordination of NERIS contribution (Raimo Mustonen, Secretariat)
Negotiations with the EC are under process. Further information will be available in the following weeks. 
Contacts between IAEA and NERIS (Thierry) : 
· Contact will be established with Miroslav Pinak from IAEA to plan a (phone) meeting in order to clearly define articulation between NERIS and IAEA.
· INEX Workshop: Information about the content -> future action (Tatiana Duranova will ask Ted Lazo or Burcin Okyiar OECD) 

3. Situation of the NERIS Membership 
Thierry Schneider introduces the situation of the NERIS Membership. Since the last Management Board two new organizations – Federal Office of Public Health (FOPH) and Warwick University - have joined the NERIS Platform. So until now, 45 organizations are members of the NERIS Platform.
A letter has been sent on the 22nd of January 2013 to all members for asking them to become a supporting organization of the NERIS Platform.
In addition, the organizations, involved in PREPARE or RODOS, have been contacted on January for becoming NERIS members. 
4. Financial issues of NERIS Platform in 2012 and 2013
Final situation for 2012
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3. Financial issues of NERIS Platform in 2012 & 2013 (Thierry) 



 



Final situation for 2012 



 



 



 



Estimation for 2013 



 



Expenses  Resources  



Secretariat    



- Workload (3 PM) 44 k! 



Financial contribution from 



EC (NERIS-TP project) - 



Secretariat 



30 k! 



- Professional Graphic 



Designers for Newsletters 
1 k! 



Estimated fees from NERIS 



supporting organisations 
20 k! 



Financial Support for 



involvement of Associated 



Partners 



50 k! 



Financial contribution from 



EC (NERIS-TP project) - 



Associated Partners 



50 k! 



Costs depending on new 



activities 
To be defined 



Additional support depending 



on new activities 



To be 



defined 



  



Total 95 k! Total 95 k! 



 











Estimation for 2013

	Expenses
	
	Resources
	

	Secretariat
	
	
	

	- Workload (3 PM)
	44 k€
	Financial contribution from EC (NERIS-TP project) - Secretariat
	30 k€

	- Professional Graphic Designers for Newsletters
	1 k€
	Estimated fees from NERIS supporting organisations
	15 k€

	Financial Support for involvement of Associated Partners
	50 k€
	Financial contribution from EC (NERIS-TP project) - Associated Partners
	50 k€

	Costs depending on new activities
	To be defined
	Additional support depending on new activities
	To be defined

	
	

	Total
	95 k€
	Total
	95 k€


5. Activities of NERIS R&D Committee 
The Composition of the R&D Committee has been reviewed : 
· Frank Hardeman - Chairman, SCK•CEN, Belgium

· Antony Bexon - HPA, UK

· Jarmila Bohunova - VUJE, Slovak Republic

· Johan Camps - SCK•CEN, Belgium

· Sylvie Charron - IRSN, Franc

· Pascal Croüail - CEPN, France

· Milagros Montero - CIEMAT, Spain

· Eldri Naadland Holo - NRPA, Norway

· Per Roos - DTU, Denmark

· Kaj Vesterbacka/Michael Ammann - STUK, Finland

· Claudia Landman  - KIT, Germany 

The minutes of the R&D Committee organized in Brussels - Oct. 2012 will send shortly
6. Preparation of the Fourth NERIS General Assembly
The Fourth General assembly will be held on the 21st of May 2013 in Madrid University, Spain. The renewal of the Management Board will be organized during the General assembly. 
The agenda will be prepared shortly by the NERIS Chair and the Secretariat. 

A letter will be sent to all supporting organisations to call for candidates.

7. Proposal for the organization of a topical workshop on contaminated goods
At this initiative of the Working Group on Contaminated Goods, a topical Workshop is proposed in connection with the 4th NERIS General Assembly.
· Date and location: May 22nd 2013, Madrid, CIEMAT, Spain

· Proposed program:

· The management in Norway following the Chernobyl accident (Lavrans Skuterud - NRPA and one representative from the food agency)

· The management in Cumbria region in the UK following the Chernobyl accident (Anne Nisbet - HPA)

· The management of agricultural products in Belarus (Iossif Bogdevich - BRISSA)

· The national management in Japan following the Fukushima accident (Nobuyuki Hamada - CRIEPI)

· First lessons on the management in the Fukushima Prefecture (Japanese journalist)

· EC involvement in the management of foodstuffs (Augustin Janssens - EC DG ENER)

· FAO and IAEA involvement in setting up regulations and rules (to be nominated)

· Round table involving different organizations (HERCA, NERIS, NEA-CRPPH, ICRP, …)
8. Review of cooperation with European and international organizations
· HERCA: an invitation will be sent to participate to the NERIS Workshop on contaminated goods on May 2013 in Madrid. 

· FAIRDO: Cooperation with Japanese from IGES: activities are ongoing. 

Thierry Schneider during a mission in Japan at the end of the month will discuss about this possible cooperation with FAIRDO. 
· ICRP (call from ICRP for becoming a special liaison organization)
A letter will be prepared to propose NERIS as ICRP liaison on emergency and recovery issues. 
· OECD-NEA: Ted Lazo has been invited to present NEA Reflections to the NERIS Topical Workshop on Contaminated Goods. Further cooperation could be envisaged with NEA WPNEM.  

· IAEA: a meeting with M. Pinak has been held at the end of January. He told that they planned a meeting on remediation dedicated on all issues concerning RP emergency and post-accident situation (International expert meeting in Vienna of Japan) at the beginning of January 2014. Invitations to the NERIS Topical Workshop on Contaminated Goods in Madrid are under discussions.

Tatiana Duranova will prepare the NERIS training course with IAEA.

9. Preparation of the Second NERIS Workshop in Oslo in January 2014

The Second NERIS Workshop will be organized in Oslo between the 22th and the 24th of January 2014. 
The program committee will be set up in the following weeks. Tatiana Duranova, Eduardo Gallego, Deborah Oughton, Wolfgang Raskob and Thierry Schneider are volunteers to establish the program committee.
An announcement will be published in the 5th NERIS Newsletter.
10. Preparation of the Neris Newsletter

The 5th NERIS Newsletter will be finalized in the following weeks. The content is: 

· Results from the Local Preparedness and Contaminated Goods Working Group meetings,

· First announcement of the second NERIS Workshop,
· Feedback from the FAIRDO collaboration with Japan,
· NERIS Strategic Research Agenda and collaboration with the Alliance network,
· Official announcement of the NERIS Platform association creation,

· PREPARE Project announcement,

· Contribution of the DETECT project,

· The NERIS-TP exercises, testing and dissemination activities (WP5).
11. Date and venue of the next Management Board

· To be defined (proposal for a skype conference meeting in the beginning of May - before the General Assembly)
12. List of actions – NERIS Management Board 7
NERIS Membership:
· Send list of contacts to the secretariat for sending invitation to join the platform (MB members)

· Update the list of memberships on the Website (Secretariat)

Financial issues of NERIS platform:
· Identify the needs for financial support of stakeholders for participating to NERIS activities (Management Board)

R&D committee:
· Send the Minutes of October R&D Committee meeting (F. Hardeman, Secretariat)

· Prepare the first draft of the Deployment Plan (R. Mustonen)

Working Group on Local preparedness: 

· Send the Minutes of Oslo meeting (D. Oughton, Secretariat) 
Cooperation with European and international organizations:

· Investigate the possibility to establish a cooperation agreement with FAIRDO (T. Schneider)

· Prepare a letter for becoming an ICRP Liaison organization (T. Schneider)

Fourth NERIS General Assembly:
· Inform the NERIS members of the venue and location of the 4th General Assembly (Secretariat)

· Call for candidature to the Management Board (Secretariat)

Topical workshop on contaminated goods:
· Send the announcement of the topical workshop on contaminated goods (Secretariat) 

Second NERIS Workshop in Oslo in January 2014: 
· Organize a meeting of the Program Committee for the NERIS Workshop in Oslo (A. Liland)
· 5th Newsletter: 
· Contribution to be sent before 23 rd February to the Secretariat (MB members) 

NERIS Website:

· Introduce a map showing members and supporting organizations (M. Cindro, Secretariat)
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