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Minutes of the eighth Management Board Meeting of the NERIS Platform

15th of April 2013
Participants:

Kasper Anderson - DTU (Denmark)

Michel Cindro - SNSA (Slovenia)
Tatiana Duranova - VUJE (Slovakia)

Eduardo Gallego - UPM (Spain)

Frank Hardeman – SCK.CEN (Belgium)
Gilles Hériard-Dubreuil - MUTADIS (France)

Raimo Mustonen - STUK (Finland)

Wolfgang Raskob- KIT (Germany)

Thierry Schneider - CEPN (France)
Secretariat:

Sandra Biguenet- CEPN (France)
Observer: 

Païvi Kurttio (STUK)

Excused :

Deborah Oughton - UMB (Norway)
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1. Introduction

The president of the NERIS Platform, Raimo Mustonen from STUK, opens the eighth NERIS Management Board and welcomes all the participants. This meeting is organised as a conference call. 
Raimo Mustonen introduces his colleague, Païvi Kurttio from STUK, who attends the meeting as observer.
Thierry Schneider informs the management board that Cynthia Réaud being not able to attend the meeting, Sandra Biguenet attends the meeting for the NERIS Secretariat.
2. Minutes of the seventh NERIS Management Board meeting – Review of the List of Actions

NERIS Membership:

· Send list of contacts to the secretariat for sending invitation to join the platform (MB – on going)

· Update the list of memberships on the Website (Secretariat – closed)

Financial issues of NERIS platform:

· Identify the needs for financial support of stakeholders for participating to NERIS activities (Management Board – on going)
· Thierry Schneider informs that the expected expenses for the support of stakeholders for the year 2013 through NERIS TP will be around 40 k€. The details will be provided in the following weeks by the secretariat (see Annex 1).
R&D committee:

· Send the Minutes of October R&D Committee meeting (F. Hardeman, Secretariat – on going) – see point 6.
· The minutes were finalized by the Chair of the R&D committee. The secretariat will distribute the minutes in the following days.
· Prepare the first draft of the Deployment Plan (R. Mustonen)
· Raimo Mustonen has prepared a first draft. No comment has been received. Raimo Mustonen will update the current version and will expect some comments from the Management Board before the General Assembly.
Working Group on Local preparedness: 

· Send the Minutes of Oslo meeting (D. Oughton, Secretariat - closed) 

Cooperation with European and international organizations:

· Investigate the possibility to establish a cooperation agreement with FAIRDO (T. Schneider- on going) – see point 6.
· Prepare a letter for becoming an ICRP Liaison organization (T. Schneider - closed). The letter has been sent on February 20th, 2013. The meeting of the main commission of ICRP being this week, it is expected to get feedback in the following weeks. 
Fourth NERIS General Assembly:

· Inform the NERIS members of the venue and location of the 4th General Assembly (Secretariat - closed)

· Call for candidature to the Management Board (Secretariat- closed) – see point 4.
Topical workshop on contaminated goods:

· Send the announcement of the topical workshop on contaminated goods (Secretariat - closed) – see point 5. 

Second NERIS Workshop in Oslo in January 2014: 

· Organize a meeting of the Program Committee for the NERIS Workshop in Oslo (A. Liland) – see point 5.
5th Newsletter: 

· Contribution to be sent before 23rd February to the Secretariat (MB members - closed). The newsletter will be published on the Website before the end of this week. 
NERIS Website:

Introduce a map showing members and supporting organizations (M. Cindro, Secretariat)

Michel Cindro informs the Management Board that he has prepared a map. The NERIS secretariat will provide the contact to the webmaster for finalizing this action.
3. Situation of the NERIS Membership and NERIS supporting organisation 

Thierry Schneider introduces the situation of the NERIS Membership and NERIS supporting organisation. Until now 13 members became NERIS supporting organisations (see list below). The responses of SCK-CEN and SNSA are on going. 

	Organisation
	Country

	CEPN - Nuclear Evaluation Protection Centre
	France

	DTU NUTECH -Technical University of Denmark
	Denmark

	GAEC - Greek Atomic Energy Commission
	Greece

	IKE - Institute of Nuclear Technology and Energy Systems 
	Germany

	KIT - Karlsruhe Institute of Technology
	Germany

	KWR - Watercycle Research Institute
	Netherlands

	MUTADIS
	France

	FOPH - Federal Office of Public Health
	Switzerland

	STUK - Finnish Radiation and Nuclear Safety Authority
	Finland

	SURO - National Radiation Protection Institute 
	Czech Republic

	UNIMI- University of Milan
	Italy

	UPM - Universidad Politécnica de Madrid
	Spain

	VUJE - Nuclear Power Plants Research Institute
	Slovakia


A reminder of the invitation to become a NERIS supporting organisation will be sent with the diffusion of the new agenda for the 4th General Assembly in the following days by the secretariat. 
4. Preparation of the Fourth NERIS General Assembly 

Invitation with the draft agenda has been sent. To date, 25 persons are registered for the 4th General Assembly. 

Thierry Schneider presents the financial situation to be submitted to the Fourth General Assembly. There is no modification since the 7th Management Board (see Annex 2). 
Tatiana Duranova (VUJE) suggests to add in the agenda (Annex 3) a presentation of the NERIS TP WP5 Training Courses. It is proposed to update the agenda including this presentation in the part 3 on the review of the NERIS-TP Project. 
According to the NERIS Terms of Reference, the Management has to be renewed each 3 years. Currently, 11 NERIS members are candidates: 

Kasper Anderson - DTU (Denmark) – college 2
Michel Cindro - SNSA (Slovenia) – college 1
Tatiana Duranova - VUJE (Slovakia) – college 2
Eduardo Gallego - UPM (Spain) – college 2

Florian Goring (BfS) – college 1
Frank Hardeman – SCK.CEN (Belgium) – college 2 – chair R&D

Gilles Hériard-Dubreuil - MUTADIS (France) – college 2
Païvi Kurttio - STUK (Finland) – college 1

Deborah Oughton – UMB (Norway) – college 2
Wolfgang Raskob- KIT (Germany) – college 2
Thierry Schneider - CEPN (France) – college 2 - Secretariat

Raimo Mustonen confirms that he will not continue his participation to the Management Board after the General Assembly. 
The Terms of Reference are reminded. Ten members compose the Management Board including 4 members of College 1 and 4 members of College 2, the Chair of the R&D Committee and one representative of the Secretariat. In addition to be candidate for becoming a member of the NERIS Management Board, it is necessary to be a supporting organisation. The secretariat will remind the possibility for the supporting organizations to propose candidates for the management board. The elections will be organized on May 21 and the bureau will be nominated by the new Management Board. The list of candidates will be sent in advance by the secretariat. Proxies will also be sent for the organization not able to attend the General Assembly.
Concerning the venue of the 5th General Assembly, to be held in 2014, it is proposed to organize it at the occasion of the Fourth European IRPA Congress to be held in Geneva, Switzerland between 23rd and 27th of June 2014. The decision will be taken during the General Assembly in Madrid.
(More information on the website: www.irpa2014europe.com). 
5. Information on NERIS meetings
Topical Workshop on contaminated goods 
The second announcement of the NERIS Topical Workshop on contaminated goods organized on May 22nd in Madrid will be sent next week with the updated agenda (Annex 4). Currently, about 50 participants are registered for this workshop. 
Second NERIS Workshop in Oslo in January 2014
Gilles Hériard Dubreuil from Mutadis expresses his interest to join the Program Committee. A meeting (conference call) will be organized shortly to prepare the preliminary agenda and discuss the organization (see Annex 6). 
6. Any other business 
- R&D Committee: Frank Hardeman expresses his willingness to organize a meeting between the Chair of the RD Committee, the Chair of the NERIS Platform and the secretariat to further discuss the organization of the work of the R&D committee for the following months and to clarify the possible contribution of the secretariat. 
- Thierry Schneider introduces the proposal for the cooperation between IGES-FAIRDO project and NERIS. This proposal has been established following his meeting with IGES in Japan on February. The Management Board will review the proposal and send comments if necessary. Thierry Schneider will contact again IGES colleagues to finalise the agreement (see Annex 5).
- The proceeding of the first NERIS Workshop held in February of 2012 in Bratislava, Slovakia, will be available as a special issue of the Journal “Radioprotection” before the end of April. An electronic version will be available free of charge. 

Forthcoming meetings: 

- OPERRA: Raimo Mustonen has received an invitation to the kick off meeting of OPERRA on June 18th. It is agreed that the new chair of the NERIS Platform will participate to this meeting. 
- ICRP 2013: the Second International Symposium on the System of Radiological Protection, will be held in Abu Dhabi, UAE, October 22-24, 2013. Thierry Schneider mentions that a session on emergency and post-accident management is envisaged for this workshop. He will check the possibility for NERIS participation with the ICRP main commission.
More information on the ICRP Website (http://www.icrp.org/page.asp?id=141).
7. Next Management Board

The date of the next Management Board will be fixed at the occasion of the Fourth General Assembly.  
8. List of actions – NERIS Management Board 8
NERIS Membership:
· Remind the invitation to become a NERIS supporting organisation with the diffusion of the agenda for the 4th General Assembly (Secretariat)

Financial issues:
· Consolidate the expected financial support for the year 2013 for the participation of stakeholders to NERIS activities (Secretariat)

R&D committee:
· Send the Minutes of October R&D Committee meeting (Secretariat)

· Consolidate the first draft of the Deployment Plan (R. Mustonen, Secretariat)
· Comment on and contribute to the draft of the Deployment Plan (Management Board)

Cooperation with European and international organizations:

· Finalise the proposal for the cooperation agreement with FAIRDO-IGES (Secretariat)

Fourth NERIS General Assembly:
· Up-date the agenda for the 4th General Assembly, including a presentation of NERIS TP WP5 Training Course and Workshop in Oslo (T. Duranova, A. Liland or other someone from NRPA)
· Send a second invitation to the NERIS members with the agenda of the 4th General Assembly (Secretariat)

· Presentation of the situation concerning the candidature to the Management Board (Secretariat)
Topical workshop on contaminated goods:
· Send the second announcement of the topical workshop on contaminated goods with the up-dated agenda (Secretariat) 
Second NERIS Workshop in Oslo in January 2014: 
· Organize a meeting (conference call) of the Program Committee (A. Liland)
6th Newsletter: 
· Identify a list of possible topics for the 6th Newsletter (Secretariat – Management Board) 

NERIS Website:

Introduce a map showing members and supporting organizations (M. Cindro, Secretariat)
Annex 1:
	Estimated budget for stakeholder participation
	5 April 2013

	
	
	
	
	

	Cost engaged in 2011
	
	
	

	Brussels - RTD wkp
	340 €
	
	

	Orsans-France
	2 237 €
	
	

	
	
	
	
	

	Cost engaged in 2012
	
	
	

	Bratislava wkp
	1 131 €
	
	

	Luxemburg - ACN
	4 103 €
	
	

	Madrid- Belarus WP3
	1 004 €
	
	

	Japan-Fairdo
	3 539 €
	
	

	Mol training course
	509 €
	
	

	Paris - WG3 congoo
	500 €
	
	

	Oslo Wkp
	
	3 316 €
	
	

	S. French WP3
	786 €
	
	

	Diner WP3+ Belarus hotel
	2 716 €
	
	

	
	
	
	
	

	Cost planed for 2013
	
	
	

	VUJE - Belarus
	9 535 €
	
	

	CIEMAT-UPM - Spain
	
	
	

	Mutadis- France
	
	
	

	Topical Wk Madrid
	
	
	

	
	meals
	700 €
	(20 € x 35 pers)

	
	Japan - CRIEPI
	3 500 €
	
	

	
	Japan - U. Fuku
	3 500 €
	
	

	
	Iossif B. Belarus
	600 €
	
	

	
	EC - A. Janssens
	500 €
	
	

	
	UK - A. Nisbet
	500 €
	
	

	Data Base WP3
	500 €
	
	

	
	
	
	
	

	Costs planed for 2014
	
	
	

	Oslo workshop
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	39 516 €
	
	


Annex 2:
Financial situation to be presented at the Fourth GA

	NERIS - INCOME STATEMENT AT 31 DECEMBER 2012

	

	
	
	
	

	
	
	
	

	 
	 
	 
	 

	CHARGES 
	31/12/12
	INCOMES
	31/12/12

	 
	 
	 
	 

	 
	€
	 
	€ 

	 
	 
	 
	 

	secretariat
	 
	 
	 

	 
	 
	 
	 

	Workload (PM)
	51 764,00
	 Costs supported by CEPN 
	14 724,50

	mission costs
	6 174,00
	 
	 

	 
	 
	 
	 

	professionnal graphic
	 960,00  
	 Financial contribution from EC 
	44 173,50

	designers for newsletter
	 
	 NERIS TP project - SECRETARIAT 
	 

	 
	 
	 
	 

	 Total charges 
	 58 898,00  
	 
	58 898,00

	 
	 
	 
	 

	 
	 
	 
	 

	 financial support for involvement 
	 14 101,32  
	 Financial contribution from EC 
	14 101,32

	 of associated partners 
	 
	 NERIS TP project - associated partners 
	 

	 
	 
	 
	 

	cost depending on new activities
	0,00
	Additionnal support on new activities
	0,00

	 
	 
	 
	 

	TOTAL 
	72 999,32
	 TOTAL 
	72 999,32

	 
	 
	 
	 


Estimation for 2013

	Expenses
	
	Resources
	

	Secretariat
	
	
	

	- Workload (3 PM)
	44 k€
	Financial contribution from EC (NERIS-TP project) - Secretariat
	30 k€

	- Professional Graphic Designers for Newsletters
	1 k€
	Estimated fees from NERIS supporting organisations
	20 k€

	Financial Support for involvement of Associated Partners
	50 k€
	Financial contribution from EC (NERIS-TP project) - Associated Partners
	50 k€

	Costs depending on new activities
	To be defined
	Additional support depending on new activities
	To be defined

	
	

	Total
	95 k€
	Total
	95 k€


Annex 3:

Draft Agenda

Fourth General Assembly of the NERIS Platform

Tuesday 21 May 2013, 14.00 - 18.00 pm

Escuela Técnica Superior de Ingenieros Industriales (ETSII)
Universidad Politécnica de Madrid (UPM)
Room C
c/ José Gutiérrez Abascal, 2
28006 Madrid, Spain
1. Opening of the General Assembly (NERIS President)

1.1. Fourth GA (Helsinki, Paris, Glasgow, Madrid)
1.2. Organization of the GA (chairperson, secretary, vote counters, proxies, etc.)
1.3. Participation list

2. Review of the Platform activities (President, Secretariat) 
2.1. Legal status of NERIS, statute of NERIS, memberships

2.2. Financial situation of NERIS

2.3. WG1 (ICRP implementation), WG2 (local engagement), WG3 (contaminated goods)

2.4. R&D Committee

2.5. Management Board

2.6. Information (Web-site, newsletter)

3. Review of the NERIS-TP project (KIT)
4. Review of the PREPARE project (KIT)

5. Merging of radiation research platforms for Horizon2020 (OPERRA, President)
6. Election of the new Management Board (Secretariat)

6.1. The present MB; Raimo Mustonen (STUK, President), Thierry Schneider (CEPN, Secretary and Treasurer), Kasper Andersson (DTU), Michel Cindro (SNSA), Tatiana Duranova (VUJE), Eduardo Gallego (UPM), Frank Hardeman (SCK.CEN, Chair of the R&D Committee), Gilles Hériard Dubreuil (Mutadis), Deborah Oughton (UMB), Wolfgang Raskob (KIT)

6.2. Rules, candidates, election

6.3. Organization meeting of the new MB (after the General Assembly)
7. Views concerning the future NERIS activities

7.1. Strategic Research Agenda and Deployment Plan, RM
7.2. Outcome of the OPERRA project
7.3. Financial aspects of the NERIS Platform (Secretariat), TS
7.4. Other issues
8. Date and venue of the next General Assembly (All), Proposals
9. Any other business (All)

9.1. Co-operation with other Platforms and Associations (Radioecology Alliance, HERCA, etc)

9.2. Co-operation with international organisations (NEA-OECD, IAEA, etc)

9.3. Co-operation with Japanese organisations
10. Closing of the fourth General Assembly (NERIS President)
Annex 4:
NERIS Topical Workshop on the Management of Contaminated Goods

Wednesday 22 May 2013 – CIEMAT - Madrid, Spain
Preliminary programme
9.30 – 16.30
· The management of contaminated foods in Norway following the Chernobyl accident (Lavrans Skuterud - NRPA and one representative from the local government or the food agency)

· The management of contaminated sheep in North Wales and Cumbria regions in the UK following the Chernobyl accident (Anne Nisbet – HPA)

· The evolution of the management of agricultural products in Belarus following the Chernobyl accident (Iossif Bogdevich – BRISSA)

· The national framework for the management of foodstuffs in Japan following the Fukushima accident (Nobuyuki Hamada - CRIEPI)

· First lessons on the management of agricultural products in the Fukushima Prefecture (Hideki Ishii & Ryota Koyama – Fukushima University)
· The European Union framework for the management of contaminated goods (Augustin Janssens - EC DG ENER)

· Activities of the Joint FAO/IAEA Division related to Fukushima, including recent initiatives with the Joint FAO/WHO Codex Alimentarius Commission concerning the review of the Codex Guideline Levels for Radionuclides in Foods (I. Naletoski, FAO/IAEA)

· IAEA work programme on the control of foodstuffs and commodities (Igor Gusev, IAEA)
· International standards with regard to restriction/replacement of contaminated food, milk and drinking water in the accident State/affected States (Vladimir Kutkov, IAEA)
· Round table involving different organisations on lessons and challenges for the management of contaminated goods
Annex 5:
NERIS – IGES cooperation agreement
Proposal
Context

The NERIS Platform

The NERIS Platform (European Platform on Preparedness for Nuclear and Radiological Emergency Response and Recovery) was created in 2010 with the mission to establish a forum for dialogue and methodological development between all European organisations and associations taking part in management of nuclear or radiological emergencies and rehabilitation. The objectives of the NERIS Platform are the following:

· Improving the effectiveness of current European, national and local approaches; 

· Promoting more coherent approaches through the establishment of networking activities;

· Maintaining and improving know-how and technical expertise among all interested stakeholders in Europe by developing a supranational training programme; 

· Identifying needs for further developments and addressing new and emerging challenges.

Currently, 49 organisations are members of the NERIS Platform and the legal registration of the NERIS Platform under the French Law was endorsed on August 28, 2012.
IGES

The Institute for Global Environmental Strategies (IGES), established under an initiative of the Japanese government in 1998, is an international research institute conducting practical and innovative research for realising sustainable development in the Asia-Pacific region. On 1 April 2012, IGES made the transition to a public interest incorporated foundation.

Since April 2012, IGES acts as coordinator of the research project « Fukushima Action Research on Effective Decontamination Operation » (FAIRDO), funded by the Japanese Ministry of Environment. 

This study aims to propose effective decontamination methods, while assembling an interdisciplinary team of European researchers who played a central role in the EURANOS project, local researchers who are familiar with Fukushima Prefecture, as well as experts who provide support for these researchers, and by also collaborating with municipal governments and other decontamination agencies as well as the relevant communities. The ultimate goal is to more effectively conduct the decontamination efforts, which are to be moved forward by the national and municipal governments, etc.,

This study, which will be conducted over three years, consists of the following three key components: effective governance concerning the decontamination; the formulation of decontamination plans that reflect local conditions; and communication with the local residents to promote collaboration.

Objective

This cooperation agreement aims at defining the topics and the conditions of the cooperation between NERIS and IGES on the issue of emergency and recovery management following a nuclear accident.

For this purpose, each year a list of activities for the cooperation will be established between the NERIS management board and IGES representatives. The aim will be to:

· favour the exchange of information ; 

· provide mutual expertise on emergency and recovery management ; 

· identify and perform common methodological developments.
Agreement for common activities for the period 2013 – January 2014

Further Improvement of RODOS Based on Fukushima Experience
· Discussions on the usage of the AgriCP, ERMIN, and other models which could apply to the situations in Fukushima (including RODOS training session)

· Improve the RODOS in accordance with the situations in Fukushima     

· Sharing of the results on the applicability of the RODOS to Fukushima
Share Experience/Exchange Opinions on Emergency Responses and recovery
- Meetings at the initiative of IGES – FAIRDO Project:
· Participation to the Fukushima Dialogue (FAIRDO project) in July 2013 in Fukushima 

· Exchange of experience of European experts on information sharing with officials from local governments in Fukushima and Japanese experts
· Participation to the International Forum for Sustainable Asia and the Pacific (ISAP) 2013 in July, 2013 in Yokohama 

· Exchange on improvement of preparedness in Asia (how to establish the system/organization like NERIS in Asia)
- Meetings at the initiative of the NERIS Platform:
· Participation to the NERIS Working Group on local preparedeness (exchange during the year 2013)

· Participation to the second NERIS Workshop in January, 22-24, 2014 in Oslo 
· Identification of possible participation and exchange on PREPARE Project (including: review of emergency preparedness for long lasting releases, consumer Goods, atmospheric and aquatic dispersion, information and participation of the public, training courses…) 

- Possible joint research:

· Analysis on the emergency responses of local governments in Fukushima after March 11th, 2011
Annex 6:
Second NERIS Workshop in Oslo in January 2014

Preliminary programme
Strenghtening the preparedness at national and territorial level using new tools and methods – stakeholders experiences
· Dissemination of NERIS-TP results (tools and methods)

· Invited speakers from the local-national fora in various European countries sharing their experiences

· Experience and views from Europe and Japan

· Views of international organisations on emergency preparedness and stakeholder participation
•
Budget
Accomodation covered by the participants:

· Hotel Bristol 1394 NOK per night incl. breakfast

· Thon hotels (several in central Oslo) 700-800 NOK per night incl. breakfast (~100 €)
Conference arrangements covered by NRPA:

· Estimated 85 participants with a cost of 277 225 NOK which includes conference facilities, lunches 3 days, coffee breaks and one conference dinner

· Interpreters (4 languages for 3 days) and equipment ~260 000 NOK (or if 4 languages for 2 days 216 000 NOK)

· Total of between 537 000  and 493 000 NOK

The budget for the workshop has been increased by NRPA from 400 000 to 500 000 NOK
If 100 participants: additional 46 000 NOK.
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